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REGULAR MEETING AGENDA 
Rohner Community Recreation and Park District (RCRPD) Board 

Wednesday, March 6, 2019 at 2:30 P.M. 
621 11TH Street at Fortuna City Hall 

We May Disagree, But We Will Be Respectful of One Another 
All Comments Will Be Directed to the Issue at Hand, and Addressed to the Board 

Personal Attacks are Unacceptable 
The Board May Take Action on any Item on this Agenda. 

 
I. CALL TO ORDER / FLAG SALUTE      2:30 PM 

 
ROLL CALL     

 

Board Staff  
Board Member Shawn Coleman City Manager Merritt Perry 
Board Member Becky Giacomini Deputy City Clerk Buffy Gray 
Board Member Denise Marshall Parks & Recreation Director Cameron Mull 
Vice-Chair Jacques Debets  
Chair Abe Stevens  

 
II. ORAL COMMENTS FROM THE PUBLIC  

Members of the Public may be heard at this time on any item within the subject matter jurisdiction of the 
City that is not on the Public Meeting Agenda. It is the practice of this Board to hold public comment for 
every item of business on the agenda at the time that item is heard. If a speaker cannot stay for a particular 
item of business, they may be heard during this time. Comments concerning the Consent Calendar (if 
applicable) may also be heard at this time. Speakers addressing the Board will be limited to 3 minutes per 
speaker. Be advised that, by law, the Board can only deliberate or take action on items that are included on 
the agenda. 
 

III. CONSENT CALENDAR (Consent Calendar Vote) 

 1.  RCRPD Minutes – February 6, 2019 (Regular Meeting) 
 
IV. DISCUSSION (No Action required) 

1. Public Outreach/Volunteers for Research 

2. Grant Opportunities/Website 

3. Bear River Tribal Council Update 

4. McLean Foundation Property Agreement 
  
V. BUSINESS ITEM 

A. Aquatic Feasibility Study Request for Qualifications (RFQ) Approval 
 
VI. FUTURE AGENDA ITEMS 
 At this time, members of the Board may consider or request items to be placed on a future 

agenda through a consensus of the majority. 
 
VII. ADJOURN 

Pursuant to Government Code Section 54957.5, any non-confidential documents or writings that the City 
distributes, less than 72 hours before a regular meeting, to all or a majority of the legislative body's 
members must be made available to members of the public at the same time as the distribution. Documents 
and information related to the agenda topics are available for review at City Hall, 621 11th Street, between 
the hours of 8:00 AM to 5:00 PM. Members of the public are invited to come to the meeting and comment.  
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the City Clerk at 725-7600. Notification prior to the meeting will enable the City to 
make reasonable arrangements to ensure accessibility to this meeting. 

          
         Buffy Gray, Deputy City Clerk 
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Draft REGULAR MEETING MINUTES 
Rohner Community Recreation and Park District (RCRPD) Board 

Wednesday, February 6, 2019 at 2:30 P.M. 
621 11TH Street at Fortuna City Hall 

We May Disagree, But We Will Be Respectful of One Another 
All Comments Will Be Directed to the Issue at Hand, and Addressed to the Board 

Personal Attacks are Unacceptable 
The Board May Take Action on any Item on this Agenda. 

 
I. CALL TO ORDER 

Chair Stevens called the Public Session to order at 2:35 p.m.  
 
FLAG SALUTE 
Chair Stevens led the flag salute.      

 
ROLL CALL     

 

Board Staff  
Board Member Shawn Coleman Parks & Recreation Director Cameron Mull 
Board Member Becky Giacomini Deputy City Clerk Buffy Gray 
Board Member Denise Marshall  
Vice-Chair Jacques Debets    
Chair Abe Stevens  

 
II. ORAL COMMENTS FROM THE PUBLIC 

  
Nina Olsen expressed being excited about how the community pool project is coming along.  She 
also mentioned the community pool in Crescent City and how it is in the process of being updated. 
 
Kelly Patrick spoke in support of a community pool. 
 
There being no other comments from the public, Chair Stevens closed the public comments 
section. 
 

III. CONSENT CALENDAR (Consent Calendar Vote) 
1.  RCRPD Minutes – January 2, 2019 (Regular Meeting) 
 
PUBLIC COMMENT: 
There being no comments from the public, Chair Stevens closed the public comment section. 

 
BOARD ACTION:   

Board Member Giacomini moved, seconded by Board Member Coleman to approve Consent 
Calendar. 

AYES: Board Members Coleman, Giacomini, Marshall, Vice-Chair Debets, Chair Stevens 
NOES: None 
ABSENT: None 
ABSTAIN: None 
Motion Carried 5-0 
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IV. DISCUSSION  
 

1. Request for Qualifications (RFQ) Update 

 
 Director of Parks and Recreation Cameron Mull gave an update on the RFQ.  There were four 

applications received.   
 

PUBLIC COMMENT: 
There being no comments from the public, Chair Stevens closed the public comment section. 
 
2. Measure E Presentation Update 

  
 Board Members Marshall and Coleman gave an update on their presentation to the Measure E 

committee. 
 
PUBLIC COMMENT 
 
Nina Olsen let the Board know she submitted an application for funds to the Measure E 
committee for the community pool. 
 
There being no other comments from the public, Chair Stevens closed the public 
comment section. 

 
 

3. Public Outreach 

 
Chair Stevens reached out to the public who left contact information at the last meeting.   
 
Chair Stevens and the Director of Parks and Recreation Cameron Mull spoke about being 
interviewed by Redwood News. 
 
Vice-Chair Debets reached out to the Bear River Tribal Council to see if they would possibly be 
interested in collaborating with the RCRPD for a community pool. 
 
PUBLIC COMMENT: 
 
Kelly Patrick offered to help talk with members of the Bear River Tribal Council. 
 
There being no other comments from the public, Chair Stevens closed the public comment 
section. 

 
4. Grant Opportunities/Grant Opportunities for website hosting 

 
 Chair Stevens gave an update on web hosting. The Board was able to obtain 1 year of paid website 

hosting from The Special District Leadership Foundation. 
 
 Vice-Chair Debets spoke on knowing an individual that may volunteer their time to do some grant 

writing for the Board.  He will follow-up with the individual and give an update at the next 
meeting. 

 
 The Board discussed grants that may be available to the Board for the community pool. 

 
PUBLIC COMMENT: 
 
A member of the public suggested looking into grants from Hops in Humboldt. 
 
There being no other comments from the public, Chair Stevens closed the public 
comment section. 
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V. FUTURE AGENDA ITEMS 
 

 Bear River Tribal Council Partnership Update (Discussion) 
 Grant Opportunities/Website (Discussion) 
 Public Outreach/Volunteers to do Research (Discussion) 
 McLean Property Agreement (Discussion) 
 Request for Qualifications (RFP) Approval (Business) 

 
VI. ADJOURN 
 

Board Member Marshall moved, seconded by Board Member Coleman to adjourn at 3:38 
p.m. Motion Carried 5-0          

          
         Respectfully Submitted by, 
         Buffy Gray 
         Deputy City Clerk 
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STAFF REPORT  
Rohner Community Recreation Park District (RCRPD) 

Business Agenda Item 
 
DATE: March 6, 2019 
 
TO:  RCRPD Board 
 
FROM: Cameron Mull, Director of Parks & Recreation 
 
THRU: Merritt Perry, City Manager 
 
SUBJECT:   Aquatic Feasibility Study Request for Qualifications (RFQ) Approval 
 
STAFF RECOMMENDATION: 
 
Consider approving the RCRPD sub-committees recommended consultant firm Counsilman 
Hunsaker, Aquatics for Life, and approve the proposed agreement. 
  
EXECUTIVE SUMMARY: 
 
A RCRPD sub-committee was previously formed for evaluating proposals for an aquatic center 
feasibility study. Four consultants submitted proposals, and the sub-committee, along with the 
Parks & Recreation Director, rated the consultants based on the point scale in the issued RFQ. The 
consulting firm Counsilman-Hunsaker scored the highest points in being the most qualified 
consultant for this project. The RCRPD Chair contacted the selected consultant with questions and 
clarifications, with Counsilman-Hunsaker submitting a draft agreement between the two parties. 
Once the Board approves the consultant, the said agreement should be reviewed and edited (if 
needed) before signing the document. Once the document is signed by both parties, the consultant 
may move forward with initiating the study, which is to be completed by August 2019. 
 
FISCAL IMPACT: 
 
After a rate is agreed upon with the selected consultant, expenses will be incurred when the project 
is completed. 
 
RECOMMENDED ACTION: 
 

1. Receive staff presentation and review any questions with staff.  
2. Open Public Comment 
3. Close Public Comment 
4. Motion to approve the sub-committees recommended consultant, Councilman-Hunsaker 

and approve the agreement for Aquatic Center Feasibility study.  Voice vote. 
 
ATTACHMENTS: 

 Draft agreement generated by Counsilman-Hunsaker 
 Memo documenting scoring of the four consultants (based on the point-scale in the RFQ) 

 
 



 

Dallas Denver  Los Angeles  St. Louis 
www.chh2o.com 

 

 

FEASIBILITY STUDY AGREEMENT 

 

THIS AGREEMENT made and entered into at St. Louis, Missouri this ______ day 

of________________, 2019 by and between ROHNER COMMUNITY RECREATION AND 

PARK DISTRICT referred to as "the Owner" and COUNSILMAN-HUNSAKER., a Missouri 

corporation, doing business at 10733 Sunset Office Drive, Suite 400, St. Louis, Missouri 63127-

1018, hereinafter referred to as "the Consultant". 

 

WHEREAS, the Owner, is undertaking a Feasibility Study Plan for an aquatic center at located in 

Fortuna, CA and, 

 

WHEREAS, the Consultant is a consultant in the field of swimming pool complex planning and 

design, and 

 

WHEREAS, the Owner, is desirous of retaining the Consultant as its independent contractor for 

purposes of planning the aquatic center.  

 

NOW, THEREFORE, in consideration of the covenants and agreements herein contained, the 

parties hereto agree as follows: 

 

I. SERVICES:  The Owner, hereby retains the Consultant as its aquatic planning and design 

consultant for the proposed project.  The scope of the Consultant's services are: 

 

1.  NEEDS ANALYSIS: 

A. Meet with the steering committee, plus any designated community groups and/or 

individuals involved in the project to analyze needs and determine objectives. The 

Consultant will conduct individual interviews as necessary with, for example, local 

education administrators and/or athletic directors, chamber of commerce 

representatives, business leaders, private and public recreation providers, health 

professionals, competitive swim groups, swim coaches, instructors, activity 

programmers, youth and seniors groups, and others if requested in order to 

ascertain existing levels of service and the perceived needs of various user groups 

in the community. 

 

B. Conduct research and compile demographic information necessary to appropriately 

evaluate the proposed facility, including population, age distribution, income, 

weather analysis and economic considerations that could affect the project’s 

viability.  
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C. Prepare and submit an outline of a Design Program of spaces and features for the 

proposed aquatic center describing the natatorium, pool size, shape and support 

spaces based on preliminary discussions and meetings noted above.   

 

D. Based on the first meeting and committee's review of the outline program, develop 

with the Owner or architect a Design Program for the building with 

recommendations on the size and shape of the pool(s) as well as architectural and 

engineering features of the building and support spaces.   

 

2.  CONCEPTUAL PLAN: 

A. Based on the agreed upon program, the Consultant will prepare two concepts.  The 

Consultant will provide a conceptual plan of each option.  The purpose of the plans 

will be to illustrate ways to organize the spaces in a functional arrangement and to 

confirm that the building footprint will contain the areas proposed in the Design 

Program. 

 

B. The Consultant will meet a second time with the committee via video call to 

participate in a design workshop.  Preliminary concepts and program features will 

be reviewed and confirmed.  Following the meeting, the Consultant will make 

revisions to the selected plan and send it to the Committee for review. 

 

3.  COST ANALYSIS:   

A. The Consultant will prepare an Opinion of Probable Construction Cost for the 

pool(s) and building.  Recent project bid figures of similar projects will be used as 

well as national estimating guides and local cost adjustment factors.  The hard 

construction cost figures will be supplemented by a development cost factor, 

which will include such "soft" costs as professional fees, survey, geotechnical 

report, document reproduction, advertisement for bids and all anticipated expenses 

related to the administration of the project.  The sum of these two cost figures will 

be the total project cost so that the Owner will have a comprehensive overview 

before making an informed decision about the project. 

 

B. The Consultant will develop an opinion of operations protocol for the selected 

option.  The following will be researched and analyzed:’ 

1. Area Aquatic Providers 

2. Market Area Demographics 

 Population, Age, Income 

3. Area Aquatic User Groups 

4. Facility Management Outline 

 Facility Operating Schedule 

 Facility Capacity Limits 

 Wage Structure 

5. Opinion of Probable Revenue 

 Develop Fee Structure 

 Opinion of Attendance By User Group 

 Opinion of Revenue 
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6. Opinion of Probable Expenses 

 Labor Demand 

 Chemical Demand  

 Supply Demand 

 Maintenance and Repair Demand 

 Utility Demand 

7. Opinion of Facility Financial Performance 

 

C. The Consultant will make a final presentation to the project committee via video 

call outlining the methods and results of the study.   

 

II. DRAWINGS:  All of the reports, drawings and specifications prepared by the Consultant as 

instruments of service are and shall be the property of the Consultant whether the project for 

which they are made is executed or not.  The Client shall be permitted to retain copies, including 

reproducible copies of the reports, drawings and specifications. 

 

III. FEES:  The Consultant’s fee shall be a lump sum of $16,500 including one (1) site visit and 

including related travel expenses.  

 

The Consultant shall submit monthly statements of basic and additional services and for 

reimbursable expenses incurred, based upon the Consultant's hourly rate schedule for services 

completed at the time of billing.  Reimbursable expenses shall include qualifying travel expenses, 

postage, express mailings, printing expenses for copies in excess of 10 of the final report and 5 

draft copies, and any artwork desired, such as renderings that might be used in community 

publicity.  Telephone and fax service are included in the basic fee.   

 

The Client shall make payment within thirty (30) days after receipt of invoice from Counsilman-

Hunsaker.  If Client fails to make any payment due Consultant for services and expenses within 

forty-five (45) days after invoice date, interest will begin to accrue from the date of the invoice 

at the rate of 1.5% per month.  Consultant may, after giving seven (7) days written notice to the 

Client, suspend services until payment is made in full of all past due invoices for this project. 

 

To the fullest extent permitted by law, and notwithstanding any other provision of this 

Agreement, the total liability, in the aggregate, of Counsilman-Hunsaker and Counsilman-

Hunsaker's officers, directors, partners, employees, agents and Counsilman-Hunsaker’s 

consultants, and any of them, to Client and anyone claiming by, through or under Client for 

any and all claims, losses, costs, or damages whatsoever arising out of, resulting from, or in 

any way related to the conclusions and recommendations expressed in the study shall not 

exceed the total compensation received by Counsilman-Hunsaker under this Agreement. 

 

IV. ADDITIONAL SERVICES:  All additional services must be authorized in writing.  The 

Consultant shall be paid for additional services according to the following fee schedule (if not 

listed as a lump sum): 

 

   Principal    $220.00/hour 

   Director    $200.00/hour 
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   Project Manager           $175.00/hour 

   Project Engineer/Architect  $150.00/hour 

   Design Associate   $125.00/hour 

   Administrative   $70.00/hour 

   Site Visit     $1,500.00 /day *  

  * Excluding travel expenses 

 

V. TERMINATION:  Each party agrees that upon the occurrence of a material breach or default of 

the other under the terms of this Agreement, it shall provide written notice of such default to the 

other.  Such written notification given by the party shall specifically state the material breach or 

default under the terms of this Agreement.  The notified party shall have thirty (30) days after 

such notice is given to remedy the specific breach or default.  Upon the failure by the defaulting 

party to cure the specified breach or default within the allotted time, or recurrence of the same 

breach within thirty (30) days after its initial cure, the other party shall have the right to terminate 

this Agreement except with respect to any liabilities or obligations which, under the terms of this 

Agreement are to survive its termination. 

 

VI. SCHEDULE OF WORK:  The Consultant shall execute all of the tasks listed above within 120 

calendar days of receipt of a signed agreement and authorization to proceed.  Review periods by 

the Client, or other extensions not caused by the Consultant, will be added to the 120 calendar 

days. 

 

VII. ENTIRE AGREEMENT:  This agreement constitutes the entire understanding between the 

parties and cannot be modified except by their mutual written consent.  In the event of a conflict 

between this Agreement and the terms of any other agreement or document pertaining to the 

Project, the terms and provisions of this Agreement will be controlling.   

 

IN WITNESS WHEREOF, the parties have hereunto set their hands on the day and year first 

above written. 

 

ACCEPTED: 

 

Counsilman-Hunsaker      Rohner Community Recreation and  

        Park District 

 

BY:_______________________________   BY:__________________________ 

George Deines – Studio Director 

 

Date:_____________________________   Date:_________________________ 

 

Contact Information: 

Abe Stevens 

Board Chair 

Rohner Community Recreation and Park District 

707-499-9832 



 

  

CITY OF FORTUNA - MEMORANDUM 
 
 
DATE:  February 7, 2019 
 
TO: Members of the Public, Consultants who submitted an RFQ for the Rohner 

Community Recreation and Park District (RCRPD) for their Aquatic 
Center Feasibility Study 

 

FROM:  Cameron Mull, RCRPD Aquatic Feasibility Subcommittee 
 

SUBJECT:  Ranking of Consultants for an Aquatic Feasibility Study 
      

 
 
RCRPD Chair Abe Stevens, and Vice-Chair Jaques Debets were assigned as a subcommittee by 
the RCRPD Board to rank consultants in order to select the best candidate for a feasibility study 
for an aquatic center, along with the assistance of Cameron Mull, the City of Fortuna’s Parks & 
Recreation Director. Scores were averaged in each category between the three individuals on to 
one score sheet for each consultant. According to the selection criteria in the RFQ, the rankings 
are as follows: 
 
 

1. Counsilman-Hunsaker: 16.9 
 

2. BCA Architects: 13.7 
 

3. JKA/ WTI: 8.9 
 

4. Aquatic Facility Design: 8.8 
 

 
ATTACHMENTS: Original ranking sheets, averaged between the four consultants 
 
 
Thank you, 
 
Cameron Mull 
 
City of Fortuna Parks & Recreation Director 
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